Our Lady of Victory School

2 Bellmore Street 516.352.4466
Floral Park, NY 11001 www.olvip.org
December 2025
Dear OLV Families,

During the 2023-2024 School Year, teachers, parents, and students were given the opportunity to contribute to the
formulation of a Three-Year Plan, to be executed from the 2024-2025 school year through the 2026-2027 school
year. As we are now midway through the execution of the plan, we would like to present you all with this progress
report.

There were four areas that were addressed, based on the Diocesan Morningstar Initiative: Catholic Identity, Safe,
Supportive Environment, Academic Excellence, and Sustainability. Please note the following progress that has
been made in each of these areas:

Catholic Identity
e Four Professional Development Workshops on Religious Formation were presented to the teachers.
e Opportunities for creating Catholic memories for students were continued and enhanced.
e Religious Clubs - e.g. Sodality, Jesus & Mary Club.

Safe, Supportive Environment
e School District now provides a school counselor twice weekly.

Academic Excellence
e Wilson Reading Intervention Program has been added for referred students.
e Interactive Flat Panel Displays procured and are beginning to be installed.
e Participation in the Catholic Middle School Sports Association has begun.

Sustainability
e Social media and Marketing presence enhanced.

¢ Enrollment Committee expanded.
e Advocated for teacher salary increases.

We will continue to reach our Three-Year Plan benchmarks for success during the second half of our Three-Year
Plan.

Sincerely,
Mr. Fedak



